Application to Become a Certified HELPS Program Trainer for the 

HELPS One-on-One Program
Certified HELPS Program Trainers are instrumental for increasing the training and implementation effectiveness of HELPS Programs. With a larger number of Certified HELPS Trainers, HELPS Programs will be implemented more effectively across a larger number of schools. 

Please read the following information before completing the application on the next page.
Primary Role of a Certified HELPS Program Trainer

The primary role of a Certified HELPS Trainer is to effectively train others to use the HELPS Programs. Typically, this role includes two primary activities:

1. Hosting staff development workshops to train other teachers to use the primary HELPS procedures. 

2. Observing teachers’ implementation integrity with HELPS Program procedures and providing both positive and constructive feedback about teachers’ implementation abilities. As described in the Training Steps of the Teacher’s Manual, observations and feedback should occur more frequently as a teacher first learns the procedures, and then only periodically after the teacher demonstrates accurate and consistent implementation. Certified HELPS Trainers can also recruit support for conducting observations from other well-trained teachers that use the HELPS Program. In this situation, the Certified HELPS Trainer should simply ensure that the observations are occurring properly and as often as needed.
Providing HELPS Program Training and Workshops
It is hoped that each Certified HELPS Trainer will create opportunities in their school, district, or region to train others in the HELPS Program (depending, of course, on the needs of the Trainer’s school or district). Occasionally, however, Certified HELPS Trainers will be contacted directly on behalf of The HELPS Education Fund with a request to provide training in a local area. For example, if a school district in central Michigan requests training through this website, a Certified Trainer working near that school district may be contacted and asked to provide training for that district (usually in the form of hosting a HELPS Workshop). Of course, Certified HELPS Trainers are under no obligation to provide training when requested. 

Financial Compensation for Certified HELPS Program Trainers
When needed, Certified HELPS Trainers can request reasonable financial compensation prior to completing the training.  Financial compensation cannot be guaranteed, but will be provided as best possible. The extent of compensation will be determined by a committee affiliated with The HELPS Education Fund. Compensation will be considered with regard to factors such as (a) the amount of money available in The HELPS Education Fund, (b) the time and driving costs associated with the training, (c) the number of teachers involved with the training, (d) the frequency of training sessions previously completed by the Certified HELPS Trainer, and (e) the likelihood the training will result in a school’s or district’s adoption of HELPS Program procedures. 
Obtaining Status as a Certified HELPS Program Trainer

To obtain status as a Certified HELPS Trainer, the teacher must: 

1. Attend a full-day HELPS Workshop (or complete an equivalent form of training, as approved by John Begeny).
2. Attest to implementing at least 10 complete HELPS sessions.

3. Document yourself implementing the core HELPS procedures and Tips and Reminders 100% accurately.
4. Complete the brief application on the following page. 
NOTE: To become a Certified HELPS Program Trainer in multiple HELPS Programs (e.g., the One-on-One and Small Group Programs), the three criteria above must be completed for each separate program.
Materials to Support Certified HELPS Program Trainers

Upon becoming a Certified HELPS Trainer, each trainer will receive materials that should be used when training other teachers (e.g., power point presentation slides for workshops, observation forms, handouts). The materials will be accessible from the HELPS Program website or sent through email by a HELPS Program staff member.  
Application to Become a Certified HELPS Trainer for the One-on-One Program
Please complete the following form by typing your responses in the appropriate areas. When completed, submit this form electronically to helpsprogram@gmail.com. In the subject line of that email, please write, “Application to be a Certified Trainer in the One-on-One Program.”
By submitting the form electronically, you are attesting to the fact that you (a) read and understand all of the information on the previous page, and (b) have accurately and honestly completed the below form.

Answer the following items immediately next to the respective item, within the gray box. 
Name (Last, First):      
Email Address:      
Mailing Address:      
Title that best describes your role as a teacher: 
Answer the following items immediately below the respective item, within the gray box. 
1. How did you originally receive training with the HELPS One-on-One Program? If you attended a workshop, please state the duration of the workshop (e.g., 3 hours, 6 hours), location (city and state), and the month and year of the workshop. If you did not attend a workshop, please describe how you were trained.

     
2. As accurately as possible, state the number of times you implemented a full One-on-One Program session. 

     
3. Of the past eight sessions that you implemented the HELPS One-on-One Program, state your average implementation integrity. For example, if you implemented the program with 100% accuracy six of the times, and with 92.3% accuracy (i.e., 12 of 13 steps) two of the times, your implementation integrity over the past eight sessions would be 98.1% (i.e., 100+100+100+100+100+100+92.3+92.3 = 784.6 / 800 = 98.1%).  
     
4. To document yourself implementing the core HELPS procedures (Appendix A) and Tips and Reminders (Appendix M) with 100% accuracy, please send an audio or video tape of you implementing (a) a full HELPS One-on-One session when the student meets his/her Goal, and (b) a full HELPS One-on-One session when the student does not meet his/her Goal. You are welcome to use the same student or a different student for each of the two recordings. Alternatively, if you cannot complete an audio or video recording of a school-aged student (possibly because of school or district policies for audio/video recording students), you may complete the recording with an adult. This adult could be another teacher, a friend, or anyone else who agrees to assist you with the recording. Although it is preferred that you record your implementation with a school-aged student, you can instead record with an adult as long as the adult pretends to read like a student (e.g., purposefully make some mistakes and reads at a level commensurate with a school-aged student). Please see additional details about audio or video recording at the bottom of this application before you complete the recording.
If you cannot send an audio or video tape, please indicate below why you cannot complete this portion of the application and describe how you will otherwise document your HELPS implementation accuracy (e.g., by having a Certified HELPS Trainer in your area observe your implementation). 
     
5. Regarding your implementation of the One-on-One Program, please state (a) the student populations you’ve implemented the program with, (b) how many different students you’ve implemented the program with, (c) how long you’ve been implementing the program, and (d) how frequently you implement the program. A sample response to this item might be, “For the past four months I’ve been implementing the program 2-3 times per week with 4 different students in my 3rd grade class and with 3 different students in a 2nd grade class. All of these students are below average readers.”
     
6. What do you see as the primary strengths of the HELPS One-on-One Program?
     
7. What do you see as the primary limitations of the HELPS One-on-One Program? In answering this question, please state any ways you would potentially modify the program, if applicable.

     
8. If you receive certification as a HELPS One-on-One Program Trainer, what plans do you have (if any) for training other teachers to use this Program?

     
9. Briefly describe previous experiences you’ve had with hosting workshops for educators or parents. Also describe any other forms of training you’ve provided for teachers or parents. If you’ve trained teachers or parents to use a specific educational program, please state the name and type of program.  

     
10. If applicable, please describe any questions or concerns you have about potentially training teachers to use the HELPS One-on-One Program.
     
11. If applicable, please provide any additional information that you think is relevant to this application.
     
Additional Details About Audio or Video Recording (related to Item 4 of this application)
It is your responsibility to check with your school administrators regarding policies for audio or video-taping your HELPS implementation with a child. For example, to abide by school policies, you might avoid showing the student in a HELPS video, avoid stating the student’s last name, use a pseudonym for the student’s name, use a student who is a family member or friend, and/or obtain parent permission to include the child in the video or audio tape. As described in item 4 of this application, you also have the option of recording your implementation with an adult (e.g., friend, co-worker) if you are unable to record with a school-aged student. 

Also note, by sending a video or audio tape you are also granting permission for HELPS Program researchers to record your implementation accuracy in a database of all HELPS Program applications to become a Certified Trainer. This database may later be summarized in research presentations or publications, but in such presentations or publications your name or other identifying information will not be connected or stated in any way. Research-related reports of implementation accuracy collected from audio or video tape will only be summarized with statistics used to aggregate scores across multiple individuals (e.g., average and/or median scores). Also, unless you provide explicit written consent, your audio or video tape will not be shown to anyone except the one or two individuals who evaluate your application to become a HELPS Program Certified Trainer. Lastly, for time and cost purposes, please be aware that we are not able to return your video or audio tape to you after we receive it. If you would like a copy of your tape for your own purposes, please create a duplicate copy before sending your documentation to us. 

Audio or video tape can be sent to us electronically (with this electronic application) or by postal mail. If you use postal mail, please ensure proper packaging of your audio or video tape and mail the package to us at: 
NC State Univ. (The HELPS Education Fund)
Attention: John Begeny
Campus Box 7650
Raleigh, NC 27695-7650
